Risk Management Plan-
EVENT NAME: Albert Sailing Club, Club racing and Training programs, 
  
            DATE:  Implementation June 2025
This RMP applies to Albert Sailing Club members and visitors for the purpose of scheduled club racing and club training programs.



ORGANISATION: Albert Sailing Club


VENUE: Albert Park Lake 
ADDRESS: 1 Aquatic Drive South Melbourne
3205

PHONE: (03) 9690 2374


EVENT CONTACTS:  Club Racing  - ASC Race Officer and duty crew
Training Courses – Lead Instructor and supporting Instructors and assistants.



                                                             
	Risk  No.
	 Identified Risk / Hazard
	Consequence (Physical)
	        Current Controls

	1
	Personal injury while competing in sailing/on shore activities?
	Injury to participant
	Notice of Event emphasises that competitors participate in the Clubs’ events entirely at their own risk.

Pre-event briefing for participants includes information on: venue hazards, weather conditions, personal safety items, race management and their decision to sail when conditions are marginal.

Sign on sheets for all  participants provides listing of  participants and signifies personal permission to participate in event

ASC Duty personnel on foreshore and for club races in Control Tower, monitoring pre-race/event on shore activities.
Duty personnel in ASC power boats patrol around on-water course.

Qualified first-aid volunteer/s at venue.
Duty personnel on patrol boats in radio contact with club tower and other patrol boats.
ASC patrol boat on course area for emergency transport if required.





	2
	Incidents at start of races?
	Injury to participant?
	Design of start allows for staggered starts between divisions. 

Patrol power boat(s) in vicinity of start area.

Boats not starting requested to keep away from the start.

	3
	Incidents on course?
	Injury to participants?
	Course inspected prior to the days event by duty personnel. 
Any navigation hazards are identified and rectified, or noted.
Sailors are briefed before event as to weather conditions and possible hazards on course.


	4
	Exposure to weather
	Risk of hypothermia, dehydration, sunburn or heat stress?
	Participants advised to carry drink containers during the event for hydration. Sunscreen container available to competitors in Clubrooms, 
First aid kit, blankets & qualified first aid officers available.


	5
	Dogs on foreshore
	Injury to participants
	Dogs allowed only on leads Stray dogs notified to Park Ranger.


	6 
	Slipping on foreshore/ launching facilities / Racking areas.
	Injury to participants?
	Duty crew prepare facilities so as to minimise risks.

Duty Crew advise competitors of launching and retrieving dangers on foreshore and ramps.
Participants and people on shore assist in launching/retrieval of boats


	7
	Person injured in poor weather conditions?
	Injury to participant?
	Duty crew and first aid volunteers asked to provide assistance

Event is postponed or cancelled if weather is extreme and deemed unsafe for competitors



	8

	Unexpected serious illness to participant?
	Participant requires medical attention?
	Qualified first-aid volunteer/s at venue.


Duty personnel briefed as to First Aid and Emergency evacuation plan.


	9
	Participant with known medical condition?
	Participant administers personal medication for condition such as asthma, diabetes etc?
	
Participant advised to have medications with them when the condition has been brought to the attention of the event contacts.
Participants with such conditions encouraged to make event organisers aware of condition before event commences.
Member and Visitor emergency contact information to be provided, (Membership database or visitor entry form)

	10
	Moving injured participants while conducting first aid?
	Injury?
	Duty Crew provided with instruction on handling injured participants.
First aid officer to administer first aid and provide instructions on moving injured person.

	11
	Excessive Lightning, cold, heat, wind or rain?
	Injury to participants?
	Postponement or abandonment if temperature significantly exceeds 40c, lightning is striking in a 10km radius of the event, high wind warnings in excess of average 25 knots or at discretion of Event Race Officer if situation requires.


	12
	Injury from start/finish equipment?
	Injury to participants?
	Start/finish area is set up and dismantled when participants not present and the days event no longer requires said equipment.
All areas/equipment are inspected at the completion of the assembly set-up to ensure that hazards are not present.

	13
	Missing person?
	Injury to participant?
	Event documents require visiting competitors to complete entry forms prior to event and all competitors to sign on/sign off for each Event  session.
All participants and Emergency Contacts on membership database or visitor form.
If person missing at end of event, then duty crew re-check course and club flag officer and police notified of missing participant.


	14
	Collision with participant?
	Injury to participant/
spectator/ member of public? 
	
Racing Rules Sailing and specific event Sailing Instructions regulate racing.
Duty personnel placed in key areas to control participants and advise spectators and other lake users to endeavour to keep the course area clear where possible.
First aid officer on duty

	15 
	Course invasion?
	Injury to participants?
	Duty Crew on shore and in Rescue craft to request other lake users to keep the course area clear if possible.  
Shorten or abandon event  if conditions become unmanageable.
Communicate situation to Race Officer via Two way radios. 
First aid officer on duty

	16
	Registration, Sign on and briefing area set-up?
	Injury from equipment such as table set up?
	Duty personnel check on equipment before and during setup.

	17
	Person falling in lake and possibly drowning?
	Injury/ Death
	Duty Crew patrolling lake attempt rescue and/or resuscitation if necessary.

Qualified first-aid officer on duty.
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Additional Comments : Relevant ASC operating procedures, Notice of Event and Sailing Instructions applicable.

Prepared by : Updated by     Rod Thomas (ASC Rear Commodore) May 2025
